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The Problem: Supplier Communication

} € c an Jelcient
BTheir systems may be manual
BOur orders may be lost in the swamp
BThey get back to us eventually
BTheir communications get lost in our swamp

1 € can dweprone

BOrders, lines, dates, quantities can get mixed up
BDrawings get lost
BScraps of paper get misplaced
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Why it’s a problem

} Higher production costs

BEXxtra inventory to buffer unreliable suppliers and
communication failures

‘BProduction delays or shutdowns due to stockouts
BEXxpedited shipping

1 Higher cost of quality
BOut - of - date specs and requirements

+ Higher staff costs

BBuyer resource spent administering paperwork,
following up, calling suppliers, updating
spreadsheet sé
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Our Solution

For the supplier é

1+ Notification that we placed an order

1 Online access to real time order list

} One- click acknowledgment

1 Easy notification of shipment

For the buyer é

} Prompt, two - way communication

1 Instant visibility of supplier commitments
1 Instant visibility of shipments

1 All integrated into Power - Link
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The Conversation

Accept or
Create PO - propose
change
_ Negotiate -
(Accept) (Accept)
Customer Receive « Ship Supplier
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Simple scenario

Buyer Supplier

} Place the PO —» } View Scheduled Recelpts

1 See Supplier “—— y Accept (VA)
Accept
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Change scenario

Buyer Supplier
Place the PO — >
Review change <«—
Acceptchange @—»

See Supplier «—
Accept

View Scheduled Receipts
Propose change

See Customer Accept
Accept (VA)
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Three roles

[

IT Admin User = Buyer User = CSR

Customer S22 Supplier
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Two systems

Buyer IT Admin Supplier

XA Power- Link Portal
(Remote Desktop)
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Now let’s show you...
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Pro-active notification

1 Place the PO 1 Automatic text message
} Issue a release B Order placed, check e - mall
} Change a PO } Automatic e - mail
guantity or date B Link provides one - click access
to portal

Supplier

) D,
Copyright © 2009 Catavolt, Inc. — @
All rights reserved. 1 1 CISTECH



Supplier can see your requirements

1 Orders placed by their customer
Bltems, quantities and dates

yBoth 1tem number s: custo
v Confirm by date

+ Forecast: Annual view of open and planned
orders

| €| Purchase Forecalst

| Order /x/n,a" e
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