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Overview

Paperless Pick-Pack-Ship (PPPS) for MAPICS XA significantly improves on the standard
capabilities of COM to help companies improve the speed, efficiency, and accuracy of the
customer order delivery process. PPPS utilizes radio frequency (RF) handheld terminals to
expedite order picking and packing and simplifies warehouse operations by automating COM
shipping functions.

PPPS users have achieved significant improvements immediately, including:

e Reduction in operating costs enabled by a significant increase in efficiency of everyone
involved in the warehouse, including pickers, shipping managers, and back office personnel.

e Increase in customer satisfaction level from more timely and accurate shipments, while real
time data enhances customer communications. With integration to parcel shipping systems, all
shipment status information is readily accessible from MAPICS.

e Reduction in inventory levels. As inventory accuracy increases because of real time, interactive
transactions, your inventory planners have confidence to reduce ‘just in case’ buffers they use
to ensure customer service levels.

Because PPPS was designed specifically for COM and complements the COM processes you use
today, installation and implementation can be accomplished in less than a week! You will
achieve benefits immediately!

ECII Engineered Conlmis
w frternationsd o
“Eng Controls has used the real time transaction capabilities of PPS to improve our inventory

accuracy by 30%. In addition, the improved picking process has improved warehouse
efficiency and increased our customer service levels by reducing shipping errors by 99%.

Engineered Controls, Elon, NC
A\

TUFF TORA,

"With PPS we realized a 30% reduction in order processing time almost immediately. That
increase in efficiency eliminated the need to add additional pickers, saving us the cost of that
position. In addition, the real time material transactions we get with PPS have helped us
improve our inventory accuracy."

MECO*®

““The solution instantly improved our shipping warehouse efficiency — we were able to ship
more with less effort. With CISTECH’s PPS product, we avoided hiring additional warehouse
personnel to meet record shipping demands”

Tuff Torq, Morristown, TN

Meco, Greeneville, TN
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Paperless PPS not only streamlines the MAPICS COM processing flow, it provides significant
functional improvements with many features that are not available in MAPICS. Following are
some key capabilities:

Improves the speed, efficiency, and accuracy of order picking utilizing RF Handheld Devices

O

Allows either guided or unguided picking of Pick list items. In guided picking mode, the
operator is directed to the next line on the pick list, they confirm the quantity, and are
presented with the next item. In unguided mode, operators can use a pick list to direct their
activities.

A Pick List item can be processed in as few as 2 RF screens if Guided Picking is activated, or in
as few as 3 RF screens if Guided Picking is not activated

Allows entry of item, turnaround, or UPC number from RF handheld (un-guided picking only)
Scan to verify (tailorable) feature ensures correct item is picked from the correct location
Includes support for Kit items
User exit allows printing of item label at pick time
Allows picking of either Stock Pick List or regular MAPICS Pick list items.
Provides full handling of discretely allocated items.
Pick lists can be assigned electronically to a specific employee
Multiple pickers can pick the same Pick List at the same time (different items).

Supports “Consolidated Picking” — ability to combine multiple customer pick lists into a single
picking run

Provides full pick quantity adjustment capabilities by item and during the Pick List Verification
process.

Items can be substituted during picking

Supports serialized items with serial assighnment before shipping

Improves timeliness and accuracy of inventory data

O

O

O

Allows verification of all Pick List items from the RF device.
Ability to inquire for current item location quantities from the RF handheld device.

Automatically reduces inventory in the stocking location as items are picked, creating TW to
staging location.

Automatic backorder creation of unshipped items

Improves Management Control of the Picking process

O

Provides flexible Manager Approval of over/under picked items (by item, by Pick List or no
approval).
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o Provides flexible handling of insufficient inventory issues (hard halt, warning only, default to
MAPICS settings)

o Provides visibility of current Pick Status for each Pick List
o ldentifies the user that verified a Pick List

o Provides visibility of Pick List Iltems, quantities picked, and Locations picked from.

Enhanced Packing process allows picked goods to be automatically packed into MAPICS
containers upon verification of a Pick List.

o Flexible rules regarding container creation (pack all Pick List items together, pack Pick List
items to different containers, pack multiple Pick Lists to the same container).

o Seamless interface to MAPICS for container creation.
Interfaces to UPS, FedEx and DHL to reduce duplicate effort and increate data accuracy
o Carrier information can be entered from the RF device
o Automatically retrieve shipping charges and apply to customer shipments on a nightly basis.
o Updates COM with shipment date, charges, and tracking information
Provides Enhanced Printing capabilities
o Prints a standard customer name and address label (4 x 6) if desired
o User exits allow for easy integration to existing label programs
o Packing slip with actual pick quantities can be printed before creation of shipment

Significantly reduces the time and effort required to create MAPICS shipments via a special
W/ NBIFGS {KALIYSyidaqQ .01 hFTFFAOS TFdzyOQiAz2y o

o No keying of COM shipment data required

o Allows entry of Carrier and Special Charge information.

o Allows flexibility for requesting MAPICS document printing (Packing List, Bill of Lading).
o Allows automatic invoice creation upon shipment creation.

Extensive control file settings allow you to tailor the solution to meet your specific operating
requirements

o Utilizes RF environment, warehouse, and employee badge controls to provide default settings
for data requirements where possible.

Paperless Pick Pack Ship Streamlines Warehouse operations
and increases employee productivity by significantly reducing
the effort required to pick and ship COM orders.
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Reduce the number of steps requiregick andship from 3
to 9 with Paperless PPS!

PPPS Steps

Create Pick Lists

1. Beleasze Pick Lists

3. Sort Paper Pick Lists by priority and picker

4. Distribute Paper Pick Lists

Material

b, Retriewe Faper Pick List
. Go bo location specified by pick. list

7. Write Gty on Pick List

8. 'walk to kerminal, inguire For other locations For material

4. Betriewve additional Paper Pick List

Prepare for Parcel Shipping

0. 'weigh parcel at shipping station, apply label

1. Writedattach Freight charge to pick list

12. writedattach tracking number to pick list

OFfice Administration

13, Select pick list For shipping [all shipment=]

M. Select items to be shipped

15. Key Shipment Guantities from appropriate location

1. Key Serial Mumber if Feqguired

17. Key Freight charges to shipment

18. Key carrier informationftracking number to shipment

19. Confirm Shipment

Warehouse Mgmt

20w alk Hoor bo determine order status to answer
CUStOmer serice requestk

21 walk Hoor ta determine pick list status

22. Collect and redistribute pick lists to balance workload
23. Print *hot arder’ pick list and distribute an Hoor
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General Information

o A MAPICS license is required for each RF user profile
o Supported for MAPICS Release 6 and 7

o RF screens must be at least 20 characters wide and 16 lines long. They must support 5250
emulation. They can roll right/left and up/down. There are 24 CF keys available.

o Complete “Turnkey” implementation available for as little as 1 user including:
o RF Site Survey
o RFInfrastructure / Handheld consulting and sales
o Software RF infrastructure and handheld implementation
o Training and “go live” support

o Other solutions available in RF suite include Physical Inventory for RF and IM Transactions and
Inquiries for RF.

For more information contact: Ben McCormick
General Manager MAPICS Solutions
704-814-0016
ben.mccormick@cistech.net
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