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Improving Customer Satisfaction 

Gaining Operational Efficiencies 

Process flow using Advanced Order Fulfillment 

Customer Order priority 

Quick Pick 

Pack / Ship 

Customer Service enhancements 

Q & A 

 

 

Today’s Agenda 



Customer Expectations 
• Your customers expect: 

– Order Accuracy – must ship the right product every time 

– Speed – they don’t carry inventory, expect you to deliver 

fast (e.g. spare parts for machines) 

– On time delivery – they want to know when it’s going to be 

delivered and expect you to meet the date 

– Accurate documentation – ASNs, Shipping documentation, 

Export Documentation 

– Real time information – tell me where my order is! 



How do you “Exceed Customer Expectations”? 

Line items shipped complete > 95% 

Accuracy – 99% 

On time Arrival > 90% 

Order Cycle Time – 3 to 5 days 
  Source: Dr. Edmond Schuster, MIT Center for Transportation Studies 

 

Minimal Expectations from Customers 



Your Challenge 

Exceed customer expectations  

AND 

optimize internal operational 

efficiencies   
 



XA COM Standard Features 

• Not adequate for today’s customer demands  

– No interface to customer 

– Paper driven system takes longer to process 

– Manual system is prone to shipment errors 

– Transaction oriented and labor intensive 

• Containerization process is difficult 

– No real time transaction processing 



Advanced Customer Order 

Fulfillment for XA 



YOUR CUSTOMER 

COM ORDER –  
VIA EDI, PHONE, FAX, WEB 

ELECTRONIC  PICK LIST 
RELEASED TO DEVICE(S) 

OPTIONAL: ASSIGN 
PRIORITY TO ORDERS 

PICK / SCAN / VERIFY VIA 
DEVICE 

ACCESS TO ORDER STATUS 
VIA PORTAL 

SHIP VIA UPS/FEDEX/LTL 
INTERFACE 

ASN AND/OR E-MAILTO 
CUSTOMER 

OPTIONAL: PACK 
BOXES/CONTAINERS 



Advanced Customer Order Management For XA 

Automates, streamlines and error proofs order fulfillment via: 

• Order visibility 

– Immediately push electronic customer orders to the warehouse floor 

• Picking 

– Real time directed picking via portable devices 

• Packing 

– Create boxes, pallets, trucks, etc. via portable RF devices 

• Shipping 

– Interfaces to UPS/FedEx + improved interface for LTL shipments 

• ASN/Export Document creation 

– Easily created from packing information – EDI interface to Electronic 

Commerce to create ASN 

• Customer Shipment + Portal  

– e-mail customer when shipment occurs AND allow customer access to order 

status via on-line Customer Portal 



Device Requirements 

• Indifferent to type or brand of 

hardware 

– What works best for your space and 

environment 

– Consider use of carts, forklifts, 

packing centers, etc. 

– Consider costs 

• Can implement using traditional 

handheld text (via 5250) or via 

graphical interface 

• Wireless network required 

 

 



PC Tablet or iPad w/  

Bluetooth Scanner 



RF Handheld Device & Powerlink (supervisory functions) 



YOUR CUSTOMER 

COM ORDER –  
VIA EDI, PHONE, FAX, WEB 



Customer Orders 

• Solution is built specifically for XA COM 

– Manual COM Orders 

– EDI Orders 

– Off Line Orders 

– COM_Net Orders 



YOUR CUSTOMER 

COM ORDER –  
VIA EDI, PHONE, FAX, WEB 

OPTIONAL: ASSIGN 
PRIORITY TO ORDERS 



Assigning Order Priority 

• Supervisor/Manager can (optionally) assign: 

– Order Priority – “Hot Items” show up first 

– Employees – Pick lists will only show up on 

specified employees’ device 

 

Real time pick list queue is available to devices 



YOUR CUSTOMER 

COM ORDER –  
VIA EDI, PHONE, FAX, WEB 

OPTIONAL: ASSIGN 
PRIORITY TO ORDERS 

ELECTRONIC  PICK LIST 
RELEASED TO DEVICE(S) 



Pickers Screen as it appears on IPAD 

List of picklist  
sequence by  
priority.  

Verified 
 Pick in 
Green 

Picks in  
blue are 
active 

Picklist in Dark 
Green are  assigned 
directly to the individual 



Print options 
for documents 
or labels 

Select picklist 
Line is highlighted 
In yellow 

Pickers Screen as it appears on IPAD 



YOUR CUSTOMER 

COM ORDER –  
VIA EDI, PHONE, FAX, WEB 

OPTIONAL: ASSIGN 
PRIORITY TO ORDERS 

ELECTRONIC  PICK LIST 
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Picklist is selected and line items to pick are displayed.  

Touch select button  
For item to pick – line 
Highlights in yellow 

Click on location 
And POP-UP appears  
for all locations  & 
quantities  



Pick Item is displayed with the location of where to Pick the item From 

 Container # not assigned 

Scan Item and Location for verification 



Pick item Selection Screen – Items Picked Short Show in GOLD 

Items marked COMPLETE but picked SHORT Show in GOLD Color 

Line short can  
be selected  
again to pick 
 complete 
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XA Containerization 

• Before Advanced Customer Order Fulfillment the only 
option was XA Containerization 
– Limited capabilities 

– Difficult to pack and unpack containers 

– No RF Support 

– Requires a significant amount of manual entry at time of 
shipment 

 

XA Containerization is not required for Advanced 
Customer Order Fulfillment! 



Packing Benefits 

For customers requiring shipment detail for EDI 
and Export Documentation: 

 Reduction in ASN and Export Documentation errors 
Reduce customer ‘charge backs’ resulting from ASN errors 

No issues with stop at border 

 Efficiency gains in picking and packing 
Pick and pack at the same time 

Pick and then pack 

 Efficiency gains in shipping 
Electronically build boxes, pallets, trucks as you pick/pack 

No manual entry into EDI systems 

No manual entry into export documentation systems 

 



Pack items into boxes 

•Bar coded label with 
container number, CO, 
customer PO 
•  Can print packing list per 
box 
•  Items can come straight 
from shelf location (pack 
while picking) or from 
staging location (pick, stage 
then pack) 



Pack Boxes onto Pallet 
•  Pack boxes (Item Container) onto Pallets (Holding 
Container) 
•Generate label and packing list for each Pallet 
•Uses XA files for dimensions, tare weights, etc. 



Pallets into Trucks 

•  Truck Trailer is another ‘holding container’ 
•  Pallet license plate scanned as pallets are loaded 
•  Packing list for trailer will show pallets/boxes/items 
•  Can have multiple trailers per shipment 



Item Container Number Assigned 

Container  Number Assigned/ Select Item to Pick 



Picklist Display from Picklist Drill  Down 

Picking Detail of  
what was picked 

Packing Detail of container numbers 
of which items are in which containers 

Sales order Header comments will  
appear just below Header information 
 if they exist 

Reprint of  
Documents 

Clicking on “Lbl” Button 
will regenerate an item 
container label or holding 
container label.  



Enhanced Packing on RF Device 
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Parcel & LTL  Shipments 

• The UPS/Fed Ex/DHL interfaces will send the 

pick to the XA Offline Ship files to be 

shipped! 

• LTL uses standard XA Shipping Workbench 

 

 

http://www.fedex.com/us/index.html
http://www.dhl.com/en.html
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Shipment Notification via eMail 



Advance Ship Notice via EDI 

• Advanced Customer Order Fulfillment is 

integrated with Electronic Commerce to 

provide ASN (856) capabilities 

– Uses ANSI X12 EDI standards 

– Provides SOPI (Shipment, Order, Pack, Item) 

information 

 

XA containerization not required for ASNs! 
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Reach out to your customers 
with 24 x 7 information on 

orders and shipments.   
 

Your customers can see the 
status of their orders and 
shipments, and access the 

tracking number all in real time! 

Customer Portal 
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Is improving customer service on your 

‘to do’ list? 

 

Customer Service is #1 in most 

Companies 

 

Be a hero – take care of your customer! 
 

 

 



Advanced Customer Order Fulfillment 

for XA 

Share your customer issues with us and we will 

tailor a demonstration and show you how to fix 

them. 

 

Ask your VP of Sales to attend! 



Advanced Customer Order 

Fulfillment for XA 
THANK YOU! 

Ben McCormick 

704-814-0016 

Ben.mccormick@cistech.net 


