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The Problem: Supplier Communication

} € c an Jelcient
BTheir systems may be manual
BOur orders may be lost in the swamp
BThey get back to us eventually
BTheir communications get lost in our swamp

1 € can dweprone

BOrders, lines, dates, quantities can get mixed up
BDrawings get lost
BScraps of paper get misplaced
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Why it’s a problem

} Higher production costs

BEXxtra inventory to buffer unreliable suppliers and
communication failures

‘BProduction delays or shutdowns due to stockouts
BEXxpedited shipping

1 Higher cost of quality
BOut - of - date specs and requirements

+ Higher staff costs

BBuyer resource spent administering paperwork,
following up, calling suppliers, updating
spreadsheet sé
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Our Solution

For the supplier é

1+ Notification that we placed an order

1 Online access to real time order list

} One- click acknowledgment

1 Easy notification of shipment

For the buyer é

} Prompt, two - way communication

1 Instant visibility of supplier commitments
1 Instant visibility of shipments

1 All integrated into Power - Link
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The Conversation

Accept or
Create PO - propose
change
_ Negotiate -
(Accept) (Accept)
Customer Receive « Ship Supplier
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Simple scenario

Buyer Supplier

} Place the PO —» } View Scheduled Recelpts

1 See Supplier “—— y Accept (VA)
Accept
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Change scenario

Buyer Supplier
Place the PO — >
Review change <«—
Acceptchange @—»

See Supplier «—
Accept

View Scheduled Receipts
Propose change

See Customer Accept
Accept (VA)
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Three roles

[

IT Admin User = Buyer User = CSR

Customer S22 Supplier
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Two systems

Buyer IT Admin Supplier

XA Power- Link Portal
(Remote Desktop)
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Now let’s show you...
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Pro-active notification

1 Place the PO 1 Automatic text message
} Issue a release B Order placed, check e - mall
} Change a PO } Automatic e - mail
guantity or date B Link provides one - click access
to portal

Supplier

) D,
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Supplier can see your requirements

1 Orders placed by their customer
Bltems, quantities and dates

yBoth 1tem number s: custo
v Confirm by date

+ Forecast: Annual view of open and planned
orders

| €| Purchase Forecalst

| Order /x/n,a" e

—_—
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Supplier View

£ # - Windows Internet Explarer

:] http://nal.programgo.com,/www/Main.html?profile=js%2FgpumtPgMtjvXcgriand M) %2 Fd4R%:2B %2 BIGkrdvyb %2F5 + EH| | o] Bing

File Edit View Favorites Tools Help

'5_’:3 Fawvorites

Catavolt oy —

i | Open Orders Gl -
% : Bltem
Open Orders|| Welcome to your Supplier Account Center e %
Current Orders B | Q FeN R
'1" Order Item Vendor catalog | Rel Dock due Estimated ship | Qty UM QConfirm by e ease rop Split Qty |~ |
+
. " Pr———— e BDue date :
PODOZSS 1313 | G2X1738 10/18/2010 | 10/14/2010 234 | EA | 10/04/2010 P |
PO00295 | 1314 | G3X1762 10/18/2010 | 10/14/2010 144 | EA | 10/04/2010 P BQuantlty 44
PODOZSS 1316 | 47728889 4 10/18/2010 | 10/14/2010 2449 | EA | 10/04/2010 C .
PODO284 1312 | G2X1757 10/20/2010 | 10/15/2010 262 | EA | 10/05/2010 S Bconflrl | l by
PODOZE4 1315 | G3X1731 z 10/20/2010 | 10/15/2010 262 | EA | 10/05/2010 S
PODO284 1316 | 47728889 10/20/2010 | 10/15/2010 406 | EA | 10/05/2010 | Supplier Accept
PODOZEZ 1310 | GRX175S 10/28/2010 | 10/27/2010 595 | EA | 10/15/2010  Supplier Accept
PODO283 1311 | G2X1756 10/28/2010 | 10/27/2010 307 | EA | 10/15/2010 | Supplier Accept =
| 4| I | [+ |_
I Search I
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Supplier View

it 3
@) ABC Technologies Supplier Web Portal - Mozilla Firefox SNACIHL X
File Edit View | History Bookmarks Tools Help
- C Nt 3 ‘m https://na2.catavolt.net/www/Main.htrl?profile= js%2 FgpumtPgNJiHTUn 7 - "'l | Google P
_.E_ __,";; pijosephd40 ABC Technologies Logout Help

(

" Technologies

r Administration

Open Orders (5|

Launch

T

Welcome to your Supplier Account Center
Open Orders

Bl

Current Orders
Forecasts

? Order Item |Supplier item P.0. release | Dock due o

i POOO45T | 1000  PCX1le66A304 1| 10/08/200
POOO457 | 1000  PCX1l66A304 2 10/15/200
FOOO457 | 1000  PCH166A304 3| 10/22/204
FOOO457 | 1000  PCXlasA3Z04 4| 10/29/200
POOO45T | 1000  PCX1le66A304 5| 11/05/200
POOO458 | 1310  G2¥17355 0 i0/19/200
mAnnAEA | 4m4n | mouws e Al amdenina

|4i |||||
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! Transferring data from na2.catavolt.net...

} Orders placed by buyers
via Procurement
Management

} Suppliers can see both
your item and their
internal item number

1 Confirm delivery per line
item by date

} Supplier gets an e - mall
each time a PO line item
or release Is created

L

PElr

pip Date

.m0
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Supplier can also see...

1 PO Attachments
BDrawings, spec sheets

y PO Comments
BHeader, line, release

Supplier has clear
understanding of what you
need

G ~ =P et
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Comments and attachments

/= # - Windows Internet Explorer

3773

/nal.programgo.com/www/Main.html?profile= FgpumtPgMIZ3Z73fXy8Ku51z5EXREjndN[5GPCc2NwaBsd UTXCIAZ3D%3DE

File Edit View Favorites Tools Help

77 Favorites

pjoseph ABC Technologies Logout Help
ca rava' r Administration
m Open Orders Order: P112345 o

i
Open Orders|| PJ112345 Item: 1000 * B
Customer Comments Supplier Comments
Order

-
Seller is obligated to perform and deliver in strict accordance with the contractual requirements as Su ppller

described within the body of this Purchase Order. All changes shall be at the direction of the Buyer only.

Seller performing any work beyond the scope of this Purchase Order shall do so at Seller's ovwn expense. CO ents

Line Item
PO
Release
Comments | save | | cancel |
Attachments Al |w | =R D5 -
Two - way attachments
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Supplier retrieves attachments

Portal

Attachments M O
R AR

XA

Attachments

DO

1 Suppliers can see attachments with one click

v External attachment files stored in secure
location

BCan be separate from internal attachment location

. D,
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BStatus

BProposedeée
BShip date
‘BShip quantity
BSplit date
BSplit quantity
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