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Procurement Plus: Enabling Lean Procurement
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Electronic Requisition Approval

* Integrated into PowerLink with Integrator
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Electronic Requisition Approval

* Hierarchy based on user/purchase type

{SW) Requisition Approver

File Dizplay Maintain

Customize

|I3 ereral

" | |[a|| records)

o

Requizition Approver

Mavigation Help

v R Dg 0/ 4 HB

Requestar /1, Approver e-b ail Addresz | rrvenkany M anirventan Capital
Authorization Limit Authorization Limit Authorization Limit

BOYERJ LUTHERD JIMEBOYERGCISTECH MET 1,000.00 10,000.00 1.000.00

BSMITH BOYERJ BILLSMTH@®@CISTECH.HET n.0a 0.00 Q.00

LLUTHERD ‘MLLOH i DEMISE.LUTHER@CISTECH.MET 20.000.00 10.000.00 20.000.00

MCCORMICKE BEM MCCORMICKECISTECH MET 933,935.00 933,959.00 933,993.00

PHARRR LUTHERD RUTH.PH&ARR@ECISTECH.MET 5,000.00 5,000.00 Q.00

< b3

| N
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eReq: Visibility in Power Link

(SW) Reguisitions

File  Digplay Maintain  Customize Mavigation Help
|Approval v | [[all records) v 4 [Bee [P = O & A aeRr
Requisitions

Req iy Itenn Itern description Huartity Ewtended price| Requisition Status Authorized Date| Appraving User Capital Praoj... | Unit
uigition 1

RO00001 1308 W otherboard Chi... 10,000.000 £45.000.0000 | 1 = Awaiting Appraval 11H2/2008 LUTHERD /LUTHERD 1008 A
RO00002 1305 tl ctherboard Chi... 500,000 32,250.0000| 1 = Awaiting Approval 10427/2008 LUTHERD /MCCORMICKE 1002 —
RO00003 1306 td ctherboard Chi... 1.200.000 142,860.0000| 1 = Awaiting Approvval 1003
RO0o0004 1105 Mouze 50.0071.000 599.511.9300 | 0 = Price Quote Requested o1
RO00005 1107 K.epboard Ergo 50.000 BA0.0000 | 0 = Price Quote Requested m
RO0000E 1107 K.eyboard Ergo 20.000 220.0000| = lncomplete m
RO0000a BO=1 Bow #100 Antacid 1.000.000 0.0000 | 4 = Rejected 12/06/2008 LUTHERD o
RO00003 BO=1 Bow #7100 Antacid 1.000.000 0.0000 | 3 = Authorized to Buy 03/04,/2008 1002
ROOOO10 BOx1 Baow #100 Antacid 1.000.000 0.0000 |1 = Awaiting Approval 1008
ROO0011 BOx1 Bow #100 Antacid 1.000.000 0.0000 | 1 = Awaiting Approval 1008
ROO001 2 MAG W agnesium Stear... 2.000.000 0.0000 | 4 = Rejected omAss2mo LUTHERD 1008
ROOOOA 3 hAG M agnesium Stear... 1.000.000 0.0000 | 0 = Price Quote Requested 1008
RO00014 MINT birt Flawor 43,000,000 0.0000 | = Incomplete 1008
ROOOD S MIMNT bint Flawor 24,000.000 0.0000 | = Incomplete 1008
ROOOOE SIMETHICOME | Simethicone 9,999,993.000 0.0000 | = Incomplete 1008
ROOOD 7 SIMETHICONE | Simethicone 9.999.993.000 0.0000 | = Incomplete 1008
ROO0018 SUGAR Sugar 1.000.000 0.0000 | = Incomplete 1008
RO0O013 WATER whater Purified 1.000.000 0.0000 | = Incomplete 1008
RO00020 PK.G1 Bottle #2455 Ant... 42,000.000 0.0000 | = Incomplete 1002
RO00021 PK.G1 Battle #2455 Ant... 24,000.000 0.0000 | = Incomplete 1008
RO00022 WATER Wwater Purified 1.000.000 0.0000 | = Incomplete 1008
RO00023 PK.G1 Battle #2455 Ant... 24,000.000 0.0000 | = Incomplete 1008
ROOO024 hAG M agnesium Stear... 1.000.000 0.0000| = Incormplate 1008
RO00025 MINT birt Flawor 24,000,000 0.0000 | = Incomplete 1008
RO0002E SIMETHICOME | Simethicone 3,992,993.000 0.0000 | = Incomplete 1008
RO00027 SUGAR Sugar 1.000.000 0.0000 | = Incomplete 1008
RO00028 1207 Drive, 24x Max Cd 167.539 13,697 8662 | 1 = Awaiting &pproval UsM 1008
RO00033 1208 Wotherboard, 40.. 1.000.000 418.040.0000 | 2 = Approved Mot Authorized | 10/27/2008

ROOD035 1208 Motherboard, 40... 10.000 41804000 = Incomplete

ROQOO37 FTM2 Conductive Copp... 1.000 118.0000 | 1 = Awaiting Approval 1003
ROOO032 WSC132 Hardener 0.305 10,3700 | = Incomplete

ROO0039 MSC37 Ink. Pad Printing, ... 0122 8.2960 | = Incomplete

RO00040 MTLS3S-1 Shield. Serialized B05.000 7.260.0000| 1 = Auwaiting &pproval 1008
RO00041 FrEZ225 Bag. 12432 Ldpe... B05.000 1.210.0000| 1 = Awaiting Approval 1008
RO00D42 SERY-MACH Service-mach 100,000,000 250,000,0000 | = lncomplete

RO00043 1104 24,000 151680001 = it 1008 >
< | >

[ L
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eReq: E-mail approval

Requisition can be approved directly from email

Eeqguistioner: BOYERJ haz reguesated the purchase of

ITtem: 1305 MOTHEEBOARD CHIP, 1466 MHZ
Quantity: 10,000

Exvended Price: $645,000.00

The item will e charged to
Department Unitc: 1008000

Accounting Nature: 200

Please rewview the requisition and approwve or relject.

Z ©

If vou are cc'd on this e-mail, this will impact your budget and you are being
provided with this for informational purposes only. Please

contact the

requizitioner directly if you do not agree with this purchase.

CISTECH, Inc. ¢ 220 N Ames Street, Matthews, NC 28105 o 704-849-6717 o«
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Lean Procurement Process

% m Create PO
) -Regs
| %E -Approval

-MRP Recs

Collect Quotes

-Distribute RFQ
-Analyze Response

ommunicate with Suppliel

-Terms, date, quantity
-Specifications
-Shipping information

Pay Invoice .
-StZtus Recelve
EFT Material

-Planning
@’ -Identify PO/item
-Receive to MAPICS
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The Problem:
SuEEIier Communications

 ...can be Inefficient
— Systems are usually manual
— Our orders may be lost in their swamp
— They get back to us eventually
— Their communications get lost in our swamp

e ...Can be error prone
— Orders, lines, dates, quantities get mixed up

— Drawings get lost
— Scraps of paper get misplaced

P
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Operational Concerns:

» Higher staff costs and wasted time

— Buyer resource spent administering paperwork,
following up to confirm orders, calling suppliers for
ship dates, updating spreadsheets, faxing...

* Higher production costs

— Extra inventory to buffer unreliable suppliers and
communication failures

— Increased expedited shipping costs

— Production delays or shutdowns due to unexpected
stockouts

* Higher cost of quality
— Out-of-date specs and requirements

P
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Supplier Portal Delivers:

For the supplier...

 Notification that we placed an order

* Online access to real time orders and forecasts
* One-click VA (vendor acknowledgment)

* Create ASN'’s (Advanced Shipment Notification)
For the buyer...

* Prompt, two-way communication

 |nstant visibility of supplier commitments

* Instant visibility of shipments

 All integrated into Power-Link

e @
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Supplier Portal:
Simple PO scenario

Buyer Supplier
» Place the PO ——» + View PO
» See Supplier <« Vendor Acknowledgement
Accept (VA)
» See Shipping  <——— . ghipping Notification (ASN)
Notification

e
——
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Supplier Portal:
‘Negotiation’ scenario

Buyer Supplier
» Place the PO , * Viewthe PO

» Reviewchange _ . prgopose change (qty, date)

» Accept ch.ange ——» + See Customer Accept
> iee Sutppller . « Vendor Acknowledgement (VA)
ccep « Shipping Notification (ASN)
» See Shipment
Notification

: T “
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eReq & Supplier Portal

Presentation
using
Power-Link & the Internet

4,.m
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Pro-active notification

» Place PO « Automatic text message
» Issue a release — Order placed, check e-mail
» Change a PO * Automatic e-mall
guantity or date — Link [I)rovides one-click access to
porta

text
message

Buyer Supplier

P .
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Supplier View

» Suppliers can see both your item
and their internal item number

@ ABC Technologies Supplier Web Portal - Mozilla Firefox

File Edit View | History | Bookmarks

Tools Help

+ ig[ i) M= hitps://nal.catavolt.net/ www

r Administration

Launch

» Confirm delivery per line item by
date

[» Supplier can get an e-mail each

I time a PO line item or release is
create

r Open Orders L -
-
L Welcome to your Supplier Account Center )%
Open Orders
| @ Current Orders | General |v EE[@ITS FPEBE -
Forecasts — .
T Order Item |Supplier item P.0. release Dock due date | Qty Ord UM | Confirm by Status Proposed Ship Date | * |
i POOO457 1000 PCXle6A304 1| 10/08/2009 1 EA 09/23/2009  New 'E-'I
POOO457 1000  PCHlesA3Z04 2 10/15/2009 2| EA 03,/23/2009 | Supplier Accept
| POOO457 1000 PC¥166A304 3| 10/22/2009 3 EBEA 09/23/2009 | New
POOO457 | 1000  PCXle6A304 4| 10/29/2009 4 EA 09/23/2009 | New
POOO457 1000 PCXle6A304 5| 11/05/2009 3 EBEA 09/23/2009  New
POOO458 1310  G2X17355 0 i0/1i9/2009 15 EA 0%9/23/2009 | New ) |
[T N W, =] Ll I e P i =i ] i A o UL La'l = [} Ondmn foooc Bl L
| a| [T | | -
Copyright & zo02-zo03  Cakavoll [ 2740
Transferring data from na2.catavolt.net... o
==
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Supplier Response

r b
@ ABC Technologies Supplier Web Portal - Mozilla Firefox — @Eﬁ

File Edit View History Bookmarks Tools Help

- C Nt 3 ig[ [wir st https://na2.catavolt.net/www/Main.html?profile=js%2FgpumtPgNJiH7Un 77 - "l* Google »
é=.=-_ pijosephd40 ABC Technologies Logout Help
7
e Administration
Open Orders L:'l|| -
. 3l
Welcome to your Supplier Account Center o

Open Orders

| @ Current Orders | General |» EE[@ITS FPEBE -

Forecasts
? Qty Ord UM | Confirm by Status Proposed Ship Date Proposed Ship Qty  Proposed Split Date Proposed Split Qty
2 4 EA 08/21/2009  Proposed m R =TT o T
S| EA 08/321/2009  Proposed og/19/2009 2| o8/25/2009 3 =
| 10 EA 08/25/2009  MNew o -
2| EA 08/25/2009 | Proposed 10/ © Status 1
15| EA 08/25/2009 | Proposed 10/ o Proposed 0
25 EA 08/25/2009 | Supplier Review - n|
A o vy e o Ship date -]

1] .

: > Ship quantity

Copyright @ zoos-zo0s  Calavoll [ 3740

Transferring data from na2.catavolt.net... °© Spllt date o
o Split quantity

.
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Real Time Feedback

« Supplier actions show up in Power-Link
* Buyer can take action as required

Supplier Buyer
» Review or Accept —» » No action required
» Propose change — " » Review, Accept or Reject

e ®
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Streamline the ‘negotiation’

« Same guantity, different date
« Partial guantity on requested date
« Split shipment

Propose Order Change X

Change the proposed quantity or ship date to propose a change to this open order.
Change the split quantity and ship date to propose splitting this order.

Press Update when finished.

Requested Proposed Split

Quantity 2449 1350 433

Ship Date  Mon, May. 17, 1999  10/z20/2010 g 1o0/2z2/z2010 3

I Update Il Cancel |

L,
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Buyer can see...

* Orders under review by Supplier
* Orders accepted or not accepted
* Changes proposed by Supplier

* Supplier's comments

« Suppliers attachments

You have clear understanding of their
commitments; no confusion in the hand-off

e @
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Buyer’s Power-Link View

{SW) Scheduled Receipts

File Display Maintain  Customize  Mavigation Help

WP General v| PISwPSelect. v | A6 [0 P S D A RBEEEEMN DDl F 8 FEE D

@ Scheduled Receiptz

PO <3 Eustumer& Supplier Rel ##-.| Dueto Requested| UM | Confirrm by | Status Propozed Propoged| Proposzed
[tem Item Dock [Auattity Arrival Date Ship Gty| Split Date
FOOO47E 1000 PC+1664304 0f10959/2009 12000 EA | 09/02/2009 | Supplier Review ”
FOOO47E (1310 G2=1755 010542009 15.000|EA | 09/02/2009 | Shipped
FOOO47E (1312 G2=1757 GO 00 B 000 i
FPOOO47E (1313 G2=1758 10/21/2009
POO47S | 1314 X1 7E2 Same as th e Po rtal 10/19/2009 100|11/26/2009
FOOO477 (1000 PC-166AY | Can be the same view
FOOO47Y (1310 G21785 | _or a similar one
POOO4YY (1312 G2=1757 — Add Vendor
POOO47Y (1313 G2=1758 — Remove Vendor Catalog 10/21/2009
FOOO47Y (1314 G3=17E2
FOOO47Y (1314 G3=17E2
FOOO47E | 1000 PC=16R4]
FOO0O47E (1310 G2=1755
FOODO47E (1312 G2=1757 ‘ 0(106/2009 ‘ 25000 EaA | 08/26/2009 | Customer Rewview | 10/21/2009
EEIEIEM?E 1313 G2=1758 1/10A6/2009 B0.000|EA | 08/26/2003 | Shiooed 5 ¥

| N

» See supplier commitments and proposals

.
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PO comments, Notes, and attachments

Open Orders Open Oeder

Welcome to your Supplier Account Center Truck Parts Inc.

Current Orders

OpenOnders | Open Ordar ‘Conversation’ log
PO Comments Note-
Ocder Standard 93010 53/08:23 PN $600000558 Comment by LUTHERD *sssssssss
MAPICS — W5 hove recontly chinged our auahiy cpess. Fesss rovien the stichad dming o
Line Ttem Comments " e ¥
Release
Attachments
1 e dercrgtion Olgect type Ob e View Open Prst Clobad

nnnnnnnnnn

 Share attachments -
» ‘Conversation’ saved in PO history

CISTECH, Inc.

=
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Late Order Notification

e New ‘Lead Time’ field in Vendor Master

« Automated notification if no shipping notice
received within ‘shipping window’

_'(SP) Supplier Portal Supplier Master
File Display M airtain | Custamize  Mavigation Help

|General | [(allecords) ¥ | |“|E|6’OA|D|@|HD|/|/__-|H|

Supplier Portal Supplier Master

(5P} Scheduled Receipts
Filz | Dizplay Maintain  Customize Mavigation Help

M=l E3

J[=] 3

ISuppI\er Partal

@ Scheduled Receipts

;I I”\r"endor .

S EEEEE AR EAE EEEE E AR R R EEEEEEE

Supplierd 4 | Name | Lead Time| Purchase Fied| Customer Supplier Description Dock Diaps Late Gty LIk Price | Status Comment
0a7aon | Truck Parts | 3| Order Item Itemn Diue Date
FOO0485 1 1000 PC, 166 MHZ, DESKTOP 10/25/2010 9 2500.000 EA 357.2800 Mew Customer
POO04B% 2 1000 PC, 166 MHZ, DESKTOP 10/29/2010 4 2400000 EA 357.2600 Mew
POO0432 1{1000 PC, 166 MHZ, DESKTOR 110572010 0| 2500000 E& 357.2800 | Mew
FO0D432 2| 1000 FC. 166 WHZ, DESKTOR 110572010 o| Zaonom|EA 357.2800 New
PO0OD483 o132 COMTROLLER, 24 MAX CD 12/29/2010 1} 400.000 | B4 53.5000 | Mew
;“:_';"' v Rel 24 :;‘."::""" ;’;:’:"’ Onscription :;";:'-‘ ”‘;::‘" Days Late Qty U 9]
121 tA
121¢ 2 216 A
1214 ’ A ]
‘ 1 neX A EL:
1 A
' 30038 A
T e 5 0
R £
13 "
13 A
: " A
" ...
' " A
: " &
« 1 “ ta
1 T " |~
—, .
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Management of PO Changes

Propose Order Change X Before or after Sh | p
Change the proposed quantity or arrival date to propose a change to this open order.

Change the split quantity and arival date to propose splitting this order. t I I I l e .
Press Update when finished.

> Ship date
Quantity  Dock Due Date ° Sh | p q uantlty
Requested 250 Thu, Jun, 24, 2010 g
Proposad 50 06/24/2010 4 ° Spl IT date
Froposed Split zoo |V 08/30/2010 ] o

Split quantity

| Update |l Cancel |

Current Orders

[ General L 4 E EF.‘ Oéﬁjlﬁjp zgf:'d

Description Dock o | Qv UM Price Status Comment B ot | toiton | aopeee
LASER, 20% MAX CD 07f08/z2010 SO0 EA 16| Shipped . 0 0
2,93 GHz Dual Core 0&/24/2010 250 EA 357,28 Propozed . S0 0e/24/2010 Zoo Def30/z010
N Ustomer fediaw ' W
P, 266 MHZ, DESKTOR 0&/24/2010 | 1,000 EA | S08.27 Shipped Supplier 0 0
LASER, 20% MAX CD 0&/25/2010 SO0 EA 16| Shipped . 0 0
COMNTROLLER, 24X MAR CD 0&/29/2010 1,000 EA 53,5 Revized . 0 0
——
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ltem labels

» Bar coded labels with Item and PO...
— Used for receiving and inventory transactions

* PDF file-Print on any laser printer

» User Exit to call your print programs
Print Shipping Label & -E:E:m““ I““.:.Iﬁ-;:ll:, ::F“m - h’-“;:::
(_print | |_Cancel | ::-:..:.:.::. ;uln"-'-filiu'-.-'r :Iqu:-::l:ululq ” .|-|.:¢'i-*;;'u'!!rl

P
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Send shipment notice

* SeIeCt mUItIpIe IIneS Send Shipment Notice %]
* Fill in quantity shipped - e

Date Time
- Documen t Origin 12/14/2009 G 000 am
per | I n e Departura o7/os/z010 f 10: 37 am
Arrival 07/13/2010 f 2 : 00 pm

e |f short, add date forrest ... —— .. ——

— Same as proposing a
split quantity e

Wehicle Type Route

« Creates Shipment

Unit of Measure

Notice in Power-Link — e —

Item Ordered Shipped Remaining ship date  Remaining quantity

Fraight Terms

Transport

POOO457/1000/1 i 1 &

PO00457,/1000/2

2
PO00457,/1000/3 3
4

S N I o }
BB

POO0457/1000/4

Cancel

L,
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Upload Shipment Information

« Extract from Suppliers ERP system, upload into
MAPICS to create ASN

CISTECH, Inc.

e 220 N Ames Street, Matthews, NC 28105 « 704-849-6717 o«

www.cistech.net

Current Orders General | v Ef@@@ﬁj@ﬁ 5}[
Purchase | .| p.| 2 4| Customer Supplier Description Docl Oty (UM | Price Status Comme
Order Item Item Due Date
POOOSSE 2100z MAFOSET-001 P, 266 MHZ, DESKTOP 10/05/2010 200 EA S08.27  Mew
POOOSSE 1 1213 873-HGD-050 ‘1o 1,000 EA 7| Mew Custorn
POOOSSE 2| 1213 873-HGD-050 110 | 1,000 EA 67 | Mew
POODESE 3 1z13 879-HED-050 Import Shipment Data [ 1,000 EA £7 Mew
POOOSSE 1 1314 1314-397-001A 110 | 1,000 EA 16 | Mew
g "
POODESE 2 1314 1314-397-0014 | Import File = 110 1 EA 16 Hew
POOOESE 3 1314 1314-897-0014 | Import || Cancel | 110 25 EA 16 | Mew
POOOESE
Required for Reqguired for Reguired for Reguired for Required for *Optional for  *Optional for
POOOSSE 3 3 3 3 3 . . .
Supplier Supplier Supplier Supplier Supplier Reguired for Supplier Supplier

POOOSSS Portal Portal Portal Portal Portal Supplier Portal Portal Portal
POOOESS
POOOSSS
POOOS3S 43550 11047822 500 BM52010 3 213201000014 UPS 1740633234232
PONNSSS 49125 34923231 200 SM52010 1 213201000015 FDX 58272003822
POOOESS
POOOSSS

459143 42035932 50 72002010 1 213201000017 |elow 04723864

49163 03382332 175 282010 2 213201000020 | velow 04723864

——
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Visibility of Forecasts

* Forecast: Annual view of open and
planned orders with configurable buckets

« Extract data into a spreadsheet

==
Oy Drdars Forocssts L -
Forecasts - Generated: Aug 19, 2010
Cpan Ordars
A v | Pl
IE Supplier # 1 s Site 1D 24 Item # Ja ""'"T"::: JAN L 2000 JANE OO0 JAN 15 2000 JAN 2 2000 JAN I 2010 FOBS 2000 FO@ 0F 2600 P00 19 2010 0
o

WESESE el nli]e] Springfisld 21080 [+ i b [x] [1] ] 1] ] ]
007000 pringfisld 2001 LT, 400 7,023 100,480 69,111 402 207,431 207631 209,970 AT .92
norono Epringfield 10032 LaT L1 0 T L] B - e ]
Qoo Epringhigld 1003 PO 45 103 T4 m 22 Bl iz 93
0oFo0o Springfield 1100 410 0 0 e ] 41 41 47 ar
LiTelrl o i]e] Epringfiald 1103 134 i i 188 i6& 31 Furd | 234 rd |}
LLalelile] Springhield 1104 56 14F 31,640 43,728 41,782 4£,213 4,378 4,378 T9.834 80,267
i Tulrdulilul Zpringfiald 11093 195,070 &, Gk 11,92 il #3é 10,552 1 0 S 14 041 i%.05%
0aTO00 Springfisld 1104 1,509, 234 304,417 141,924 192,727 147,042 154,268 Ldd,T14
LLELTL pringfield 2107 2,049,004 117002 113.9%% 140,409 180,987 207092 204,490
07000 Springfield 2108 Fa4, 359 29,401 32620 37,407 15230 ¥2.600 2.610 ¥3.273 15674
oo sprngfield 1109 6B D 28,018 29,627 20,327 P41 26,020 24,480 37,801 TE06%7
0oro00 Springfield 1200 F,21%,00% 473,887 456,657 00, TIE 427 805 543,929 33759 359,716 212,732
4] 3

e CoEight @ 2008-20100  Catawoll SimTech % 4143
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Lean Procurement Process

3 Create PO
A% T
g é -'I?‘/IFI?{pP Recls \

Collect Quotes Communicate with Supplier
-Distribute RFQ -germ_? d?_te, quantity ¢ 9
- -SPeECITICations ’
Analyze Response -Shipping information ,
2 ' 7,
Pay Invoice .
-Sthus Recelve \

EFT Material

-Planning
r@’ \ /‘ -Identify PO/item

Receive to MAPICS
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Receiving

* Visibility of Shipment Notifications (ASN’s)
enables planning

» Easy to find correct shipment

* Recelve Shipment Notification including
multiple PO’s and lines with 1 click’.

» Bar code packages speed receipt and
putaways

___________________________________________________________________________________________________________________________________________________________________________________________________________________________
=
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Receiving

* Immediate Visibility of shipments

[B|(5W) Scheduled Receipts M=l 3
File Display Mairtain Customize User Navigation Help

[swPsting 2] Vet ] W] 6|0 B | [ 2] 2] 1D 2] | B8] F[ B | [ 52[% [ [ [ %[ £ [2E] B[S B 5]

@ Scheduled Receipts

PO |. /| Customer | Dugto Requested Btual] UM | Statug Shipment Tracking Number Bill of lading Departure Carrigr Ship to warehouse

[tem Dock Quantity Ship Gty Date

oomen e eorEroTe rormen roreR - e TR e R — DTN
FO00R47 11213 nasdz/z2mn 10.000 10.000|EA | Shot Shipped — |ADFDFOFDF 0e/r/2mo b Technologies - Main Whee ﬂ
FO00R47 11213 nasdz/z2mn 10.000 10.000{EA | Short Shipped — |ADFADFF 0e/r/2mo b Technologies - Main Whee
P00 Ll B — TOOTES | Datroaer Bbe Technologies - Main Whse
PO00847 211213 n3715/2010 700.000 700000/ EA [MNew Q0F000-201 0061 2-215227.110 08/12/200 2 | b Technologies - Main whae
PO0DB4 Y FARFAR: DA G IAO00Ld blow Bbe Technologies - Main Whse
FO00R47 11314 03/08/2010 750.000 750.000|EA | Shart Shipped 007000-20100811-212751 864 oe/1/2mo b Technologies - Main Whee
FO00R47 11314 03/08/2010 250.000 750.000|EA | Shart Shipped b Technologies - Main Whee
FO00R47 211314 03/08/2010 A00.000 0000 EA | Mew b Technologies - Main Whee
FO00R4E 01213 03A15/2010 A00.000 A00.000|EA | Shart Shipped 1863223 80519584514 08/08/2010 b Technologies - Main Whee
PO00B4E 013 03A15/200 h00.000 0.000(EA | Customer Aooept Bbe Technologies - Main Whse
FO00R4E 11312 as26/2010 150.000 150,000/ EA | Shart Shipped 1863222 80519583514 08/08/2010  |ROADWAY | Abc Technnlogies-MaintheJ
FO00R4E 11312 as26/2010 100.000 100.000|EA | Shart Shipped 007000-20100&1 2-200628 308 oe/12/2mo b Technologies - Main Whee
PO00R4E 11312 08/26/2010 39.000 0.000|EA | Customer Aocept Abc Technologies - MainWhse
FO00R4E 21132 03A6/2010 211.000 211.000|E4 | Shipped 1863224 80519585514 08/08/2010  |ROBINSOM | Abc Technologies - MainWhae
FO00g20 01213 11/430/2010 700.000 700.000(E4 | Shipped HOZ3002233093 BEE83Z2913 07307200 |ROADWEY | Abc Technologies - MainWhae
FO00g20 01213 11/430/2010 300,000 700.000(E4 | Shipped BEE83Z2913 b Technologies - Main Whee
PO00g20 11312 07/22/20n 289.000 0000 EA | Mew Abe Technalogies - Main Whee
FO00g20 21132 034027200 211.000 0000 EA | Mew b Technologies - Main Whee
PEIIDDB18 01213 Nase/200 787.000 J97.0001EA | Shart Shipped 007000-20100715-132603 886 MMEH) 34378 06/A15/2010  |FEDEX b Technologies - Main Whee T
1 4

| IN
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Receive Utilizing Shipment Notification

_.(SW) Scheduled Receipts |_ O] x|
File Display Maintain  Customize User Mavigation Help

e | s EEEE G EE A E R DR E R EE R EERE

@ Scheduled Receipts
Pu...v 5| Customer | Supplier Dezcription Canfirm Dack Due Gty Lk Price| Statuz MHew Propozed| Propozed Proposzed | Pr
Or... Itenn |temn by Date Date Comment | Quantity| Dock Date Split Qty] Sp
PO003S2 1001 083-003 PC, 200 MHZ. DE K. i ) = Shipped 0 il -
PO008S1 0]1322 CAT-00331 MOTHEREDARD CHIP, 450MHZ 10/18/2010 |10/ Display  » [0.000]E& 217.80| New 0 o
PO00S90 0| 1322 CAT-00331 MOTHEREOARD CHIP, 450MHZ 10/18/2010 10;2 # Chenez 0 0
PO00S8S 0| 1002 MATORET-O01 | PC, 266 MHZ, DESKTOP 10/18/2010 | 10,1 SS57 _ _ 0 0
PO00SSS 0| 13z2 CAT-00331 MOTHEREOARD CHIP, 450MHZ 10/14/2010 | 104 et ¥ Review Supplier Proposal 0 0
PO00SS7 11322 CAT-00331 MOTHEREOARD CHIF, 450MHZ 10/12/20010 |10A11/2010 4 Accept Cancel 0 i
PO00RE7 21322 CaT-00331 MOTHEREOARD CHIF, 450MHZ 10/12/20010 | 10/12/2010 ] 0
PO00SSS 11312 *P0-090783 CONTROLLER, 24% MAx CD 10/13/2010 | 1041142010 1 ¥ Reset Comment ] 0
PO00SSS 2[1312 *P0-090783 CONTROLLER, 24 Max CD 10/13/2010 | 12/13/2010 £ Thigl: Dhanas 0 0
PO00SES 11312 *P0-090783 CONTROLLER, 245 ks CD 10/12/20010 1041142010 1= tarmer 0 0
PO00SSS 21312 *P0-090783 CONTROLLER, 245 Max CD 10/412/20010 1241342010 P Receive 0 0
PO00SS4 0| 1000 LLK-003-087 2.93 GHz Dual Core 10/08/2010 | 10/08/2010 = . 0 0
POO0BS4 0/ 1000 LLK-003087 | 2.93 GHz Dual Core 10/08/20010 | 10/15/2010 B Receive Puchase Dider Complets tomer 0 0
PO009S3 0|1322 CAT-00331 MOTHEREOARD CHIP, 450MHZ 10/11/20010 | 10/08/2010 1 n tarmer ] o _|
PO009S2 0| 1000 LLK-003-087 2.93 GHz Dual Care 10/13/2010 | 10/15/2010 E , tarmer ] 0
POO0AEZ 1/1312 %P0-090783 CONTROLLER, 245 M CD 10A13/20010 | 10/06/2000 : [F BuldForecast Summary 0 0
PO00SS2 21312 *P0-090783 CONTROLLER, 245 Max CD 10/13/20010 | 10/25/2010 4 Print Shipment Label 0 0
PO00SS2 o1213 879-HGD-050 | METWOREK CARD, FAXAMODEM 56K 10/13/20010 | 1042042010 z . 0 0
POO0BS2 0/1213 879HGD-050  |NETWORK CARD, FAX/MODEM 56K, 10/13/2010 | 1042772010 1 '@ hccept Supplier Proposal 0 0
PO00SS1 1| 1000 LLK-003-087 2.93 GHz Dual Care 10/22/20010 | 10/01/2010 E ¥ Buper options b ] 0
PO00SS1 2| 1000 LLK-003-087 2.93 GHz Dual Care 10/22/2010 | 10/26/2010 4 e ; , ] 0
PO00SS0 0| 1000 LLK-003-087 2.93 GHz Dual Core 10/15/2010 | 10426/2010 I ANNET Dplons ] 0
PO00S7S 0| 1002 MATORET-O01 | PC, 266 MHZ, DESKTOP 10/14/20010 | 10/22/2010 I @ 'wachouse options » 0 0
PO00STS o1213 879-HGD-050 | METWOREK CARD, FAXAMODEM 56K 10/08/2010 | 10/21/2010 z S ; , 0 0
PO00STS 01213 879HGD050  |METWORK CARD, Fax/MODEM 56K, 10/08/2010 | 10422/2M0 63 Item W/ arshouse options ] 0
PO00S73 1| 1000 LLK-003-087 2.93 GHz Dual Care 10/08/2010 | 10/18/2010 1 ¥ Puichase Order Header options b 0 0
PO00S73 2| 1000 LLK-003-087 2.93 GHz Dual Care 10/08/2010 | 10/01/2010 Pl o Gl : , ] 0
POODET? {1322 CAT-00331 MOTHERBOARD CHIP. 450MHZ 10/08/2010 (104132000 z % Purchase Order ltem options ] i}
PO00ST7 21322 CAT-00331 MOTHEREOARD CHIP, 450MHZ 10/08/2010 | 10/01/2010 1 ¥ Puchase Dider ltem Release options » 0 0 _I;I
‘I @E Shipment Matice optiohg » —I 4

[Feceive Shipment Matice Complete ,Q “Wendor options 4 DE

P viendnr fltem antinns *
TS
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Lean Procurement Process

= Create PO
/T\'ﬁqj ‘% :Reqs
gé aoprowal -\

Collect Quotes Communicate with Supplier

-Distribute RFQ -Terms, date, quantity

-Analyze Response -Specifications
-Shipping information

Pay Invoice .
-StZtus Recelve
Material
-Planning

-Identify PO/item
-Receive to MAPICS

e ®
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Invoice Status

Open Or... Inwoices L
.-i Invoices
Open Orders
T A
?'ﬁ; f Mame Inwoice # 14 Duedate |Datesetded 2 i Invoice Amount Sequence currency  Reason for dispute
Forecashe Kroger 09/2e 2001 -2.247  USD
—% Kroger o7/22/1999 | 04/03 2000 -1.,000 USD
_ 1 Kroger D 0z/16/2001 -1,077.45 UsD
Siss Kroger INW O1 o0il/11/2008  1z/iz/z007 -450,045.01 USD
wroncE Kroger TOOLIMGOOL 03/08/2001 -500 USD DAMAGED
hvaicas Kroger 000500 IMVOICE REF MUMBER | 06/13/200% -1&0
Kroger 123544 O7/05/199%  04/03/2000 -1,000  USD DID MOT ORDER
l% Kroger 33445 06/01/199%9  04/03/2000 -i0,000  USD
Inventory Eroger 44567 10111999 0470372000 -925 | UsD
Kroger 27777 11/05/ 2001 -£,555  USD
S,
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Electronic Funds Transfer ACH

* Provides Electronic Distribution of
Accounts Payable payments

 Enhances the IFM EFT process by
providing editing and ‘pre-note’
capabilities

 Creates ACH formatted file and extracts to
IFS Drive for transfer to your bank

=
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Lean Procurement Process

= 7 ) Create PO
A ([ Reas \’1 | E
gé -MRP Recs

Communicate with Supplier

-Terms, date, quantity
-Specifications
-Shipping information

Collect Quotes

-Distribute RFQ
-Analyze Response

Pay Invoice .
-StZtus Recelve
EFT Material

-Planning
@’ -Identify PO/item
-Receive to MAPICS

e ®
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Quoting — coming in R2

« Extension of XA-Enter quote data In
Power Link

— Enterprise Integrator
* Deliver quote requests via Supplier Portal
« Consolidate quote replies in Power Link
» Analyze data with views, subsets

P
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Quoting- Buyer Quote Entry

_'(SW) Change Quote Master - 1, M=l E

Fie Dizplay Maintain  Customize Navigation Help

etk =] D[ 0]7] 2] 8| |

| Carments | Review Quate

Uunte Deseription |qU0TE FOR PRODUCT

Buyer |5—

M ame Tammy Fnox

[unte Due Date IUS."?I 200

ltem # [1o Qa3
Description 2.93 GHz Dwal Core

Drawing # |1 23456

Price Break Qw1 [10p

Price Break Qty 2 |2DD
|5DIJ

Price Break Gty 3

Price Break Qty 4 Imnﬂ

4,.m
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Quoting-Supplier Portal Entry

LI:[] P T o —p T T TETTg
Open Orders Details
m Open Orders Quotes - Franklin &
[ . Zaontack CEMISE LUTHEFR.
e -
.. QLIDIIES Franklin Quote Due Date Tue, Aug. 31, 2010
Dpen Orders Forecasts ipucte Description QUOTE FOR PRODUCT
Itern # 1000
Crescription 2,93 GHz Dual Core
Duote Due o
e Quote Descrption RFO # 1 a| Item # Drawing # 123456
Forecasts Quotes
08/3i/2010  QUOTE FOR PRODUCT i 1000 2,93 | Wendor catalog number
Pri B [Pl TN ia0
09/10/2010  FRequest for springs 7 1312 O | rice Braak Qty |
Price Break Amt 1 37
Price Break Oty 2 200
Quotes -
Eramklin Price Break Amt 2 35
Price Break Oty 2 500
Price Break Amt 3 30
Price Break Oty 4 1,000
F B Q t E t Price Break Amt 4 25
Cormpleted Date Tue, Aug, 31, 2010
Lead Time/Wweeks 5
Test Costs 25
Tooling Costs 35
Emginearing Costs 45

TS, —— N
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Quote Analysis

.'(SW) Quote Master R
Fle Disply Martan Customize Mavigation Help
General R (o) -Supnler [ ‘ﬂlﬁl&? |[D =} Dl V4 | /:lﬁ |
RFQ# /| Buyer | Name Guote Due Completion ltem # Description Draviing 8 Supplier 7 Supplier Frice Break Price Break| PriceBr.| FPrice Break]  Price Break Fiig
Date Dale Mame (1 o1 Qw2 bt 2 (3
115 Tammy Knaw 0R/31/2010 ORA3t/200 1000 293 GHz Dual Care 123458 K] Franklin 100 100 200 R0 il
118 Tammy Kna 0B/31/2010 1000 293 GHz Dual Core 123458 o702 Precision 100 0000 il il il
115 Tammy Knax 0B/31/2010 1000 293 GHz Dual Care 123456 007003 Anchor 100 0.000 il 000 500
211 Steve Watsan 09A0/2010 1312 CONTROLLER, 4% Mi CD B79544 00700 Franklin 0 0.000 0 000 0
2(10 Steve Watson 08402010 1312 CONTROLLER, 244 MAx CD H79R4A o702 Preciion am 000 il il el
2(10 Steve Watson 08402010 1312 CONTROLLER, 244 MAx CD H79R4A 00703 Archr 0 000 0 il 0
d
|
S,
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Lean Procurement Process

= Create PO
/T\'ﬁqj ‘% :Reqs
gé aoprowal -\

Collect Quotes Communicate with Supplier

-Distribute RFQ -Terms, date, quantity

-Analyze Response -Specifications
-Shipping information

Pay Invoice .
-StZtus Recelve
EFT Material

-Planning
el -Identify PO/item
-Receive to MAPICS
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Summary: Lean Quote to Pay

 Increase quoting of items
« Control over Requisitions

* Transform effectiveness of Buyers

— Power Link is the single source for all
iInformation
* Quotes
e Supplier Commitments
« Attachments, Comments
« Ship Notices

P
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Summary: Lean Quote to Pay

* Improved visibility for Receiving
— Better control of Materials
— Better information, better decisions

* Improved Supplier relations with invoice
status and timely payment

e @
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Summary: Quick ROl

« MAPICS ‘Module’
 Power Link for internal users

* Technology: R7 Enterprise Integrator and
System Link

* Low Risk
* Fast Implementation and ROI

* Low ongoing maintenance
— Standard XA components

e @
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Questions?
What next?

David Kemp Mike Taylor
Senior Consultant President

TS —— N
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